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Tom is a seasoned public-sector technology 
leader with extensive experience across Los 
Angeles County and Southern California. He 
began his government career with the Los 
Angeles County Department of Public Works 
before advancing into senior technical and 
leadership roles at the Internal Services 
Department (ISD), where he supported 
countywide technology planning, disaster 
recovery, and major infrastructure modernization. 
As Disaster Recovery Manager, he partnered 
with emergency management to develop ISD’s 
first Continuity of Operations Plans (COOP).

Tom later served as an Information Technology 
Manager II for the Los Angeles County Board 
of Supervisors Executive Office, leading major 
modernization efforts and establishing the 
Board’s first Office 365 environment. He returned 
to ISD in senior leadership roles, directing teams 
of more than 60 staff, managing budgets up to 
$38 million, and delivering enterprise initiatives 
spanning cloud modernization, telework solutions, 
identity management, and cybersecurity.
Most recently, Tom served as Director of 
Strategy, Innovation & Architecture for the 
County of Orange Department of Information 
Technology (OCIT), where he led enterprise 
network and cloud architecture, coauthored 
the County’s long-term technology vision and 
five-year IT strategic plan, and oversaw major 
modernization and disaster recovery initiatives.

Outside of work, Tom and his wife of 23 years, 
Khanh, have two children, Zachary and Zoey. 
He enjoys traveling with his family, reading 
science fiction (especially the Warhammer 
40,000 universe), practicing martial arts, 
and exploring creative technology projects.

TOM LAGUNA
Chief Information Officer
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