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DEEPAK BUDWANI Deepak brings extensive leadership experience in

o ] public sector administration, finance, operations,
Administration Deputy and technology innovation, with a strong
background supporting public defense agencies
and government operations. Most recently, he
served as Chief Financial and Administrative
Officer (CFAQ) for the Santa Barbara County
Public Defender’s Office, where he provided
executive leadership over Fiscal, Budget Planning,
Information  Technology, Human Resources,
Legal Support Services, and Administration.

In his role as CFAO, Deepak provided
strategic financial and administrative
leadership overseeing a multi-million dollar
operating budget, guiding the office through
significant growth and operational expansion.
He led improvements across fiscal management,
administration,  business  operations, and
organizational planning, while also advancing
modernization efforts, including enhancements
to case management systems, cloud-based
workflows, and reporting tools to improve
efficiency, accountability, and service delivery.
Prior to Santa Barbara County, Deepak served
as Office Administrator for the Canyon County
Public Defender’'s Office in Idaho, where he
managed administrative operations, budgeting,
personnel oversight, and technology systems
supporting a multi-office  public  defense
organization. Earlier in his career, Deepak worked
in private law practice in Riverside, California,
serving as an Office Manager supporting firm
operations, including administration, financial
and billing support, litigation coordination,
vendor management, and workflow and
document management improvements.
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Deepak  studied  Political ~ Science  and
Administrative  Studies at the University of
California, Riverside and remains active in
national leadership discussions surrounding
organizational ~ modernization,  operational
strategy, and public sector administration,
and serves on the Board of Directors for the
National Association for Public Defense (NAPD).
Outside of work, Deepak enjoys traveling,
exploring new restaurants and  cuisines,
spending time outdoors, attending
X ... A SOCIAL MEDIA sporting events, and playing sports.
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